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COUNTY OF IMPERIAL
BUDGET REVIEW CHECKLIST
FISCAL YEAR 2007-08

COMPLETED

VERIFIED BY

ITEM

Verify Salary & Benefit costs
Verify Information Systems estimate per schedule
Verify Overhead charge estimate per schedule
Verify Communications charge per schedule
Verify Liability charge per schedule
Verify Workers' Compensation charge per schedule
Verify Medical Mal-Practice charge per schedule
Verify Auto Liability charge per schedule
Verify Unemployment charge per schedule
Verify 1999 COP's amounts per schedule
Analyze and review Revenue estimates
Analyze and review Expenditure estimates
Verify General Fd budget units submitted w/Net Cost Allocation
Verify CIP items NOT included in CEO Recommended Column
Position Request Form(s) B0O02
Transfer Request Form(s) BO03
Augmentation Request Form(s) B001
Received Narrative, program information w/% of total budget
& number of employees, goals, and mission statement
Received Performance Measures
Analysis of actual expenditures for FY 2005-06 & FY 2006-07, as
benchmark for FY 2007-08
Verify "Requested Budget" column does not include costs of
new positions, programs, etc.
Received CIP Forms:
Machinery & Equipment Form B0O09
Computer Hardware & Software Form B015
Land, Buildings, & Improvements Form B010
Space Evaluation Survey Form B014
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COUNTY OF IMPERIAL
COUNTY EXECUTIVE OFFICE

BUDGET FORMS LIST
BUDGET
FORM NO. DESCRIPTION
B0OO1 Augmentation Request & Instructions
B002 Position Request & Instructions
B003 Expenditure Transfer Request & Instructions
B004 Adjustment Request & Instructions
B005 Glossary of Terms
B006 Budget Calendar
B0OO7 Year-End Encumbrance Request & Instructions
B0O08 Budget Transmittal Checklist
B009 CIP Machinery & Equipment Request & Instructions
B0O10 CIP Land, Buildings, & Improvements Request & Instructions
BO11 Budget Units By Department
B0O12 Budget Guidelines
B0O13 Salary & Benefit Worksheets Key/Instructions
B014 CIP Space Evaluation Survey
B0O15 CIP Computer Equipment/Software Request & Instructions
B0O16 Budget Methodology
BO17 Approved CIP 2002-2006
B0O18 Professional Services Request & Instructions
B0O19 Budget Forms List
BO20 5-Year Capital Improvement Plan
BO21 Performance Measures
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COUNTY OF IMPERIAL
BUDGET METHODOLOGY
FISCAL YEAR 2007-2008

As we move forward into our Fiscal Year 2007-08 budget cycle, we will closely
monitor the State’s budget actions and potential impacts on our general fund
resources and programs. Our ability to identify potential problems that need to be
addressed and to provide services and capital acquisition depends on projections of
future revenues.

Forecasting provides a better understanding of pending changes to revenue sources
and allows government to proactively address those impacts in estimating
appropriations. The County Executive Office has developed economic forecasts of
revenues (sources of funds) and expenditures (financing uses) going forward to
2010, based on projections from the California Legislative Analyst’s Office
(California’s Fiscal Outlook LAO Projections 2002-03 through 2007-08), California
Department of Transportation’s Imperial County Economic Forecast 2005, Southern
California Association of Government’s New Solutions for a New Economic
Environment, and other data, which includes factors such as the cost-of-living
index, population growth, and employment. = These projections can then be
adjusted for deviations, such as increases/decreases in loss reserves, cost-of-living
increases, new/one-time revenue sources, or other extraordinary items.

For Fiscal Year 2007-08 the County will begin to move toward performance based
budgeting, developing meaningful measures to achieve the Board’s goals. In
February 2004 the Board of Supervisors held goal setting sessions for the County
and in April 2005 Department Heads participated in Brainstorming Sessions to
develop strategies.

For Fiscal Year 2007-08 Departments are asked to identify what they do and present
benchmark indicators in their narratives. It is the responsibility of each
Department to evaluate existing programs, redirect resources as necessary, and
focus on delivery of services required by law or mandate, health and safety, and
public well-being in order to achieve performance objectives. The Board of
Supervisors approved several department reorganizations in 2006-2007 and
continues to review additional reorganization of County departments as presented,
and exploring alternative service delivery options, where prudent.
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Based on the expected level of revenues to finance County expenditures, the
County Executive Office is proposing to allocate resources similar to last year,
which is based on the department’s percentage of General Fund net cost for Fiscal
Year 2005-06. The Adopted Budget for Fiscal Year 2005-06 was used as the General
Fund base budget, and subsequently adjusted for one time events and capital
outlay. The current estimate of General Revenues available to finance net cost is
approximately $54.5 Million. Costs such as merit increases, and operational costs
will have to be absorbed in the departments’ designated allocations or offset by new
revenues.

The following policy guidelines are recommended for building budget requests for
Fiscal Year 2007-08:

1. Operating Budgets: Departments will project operating budgets based on
estimated available resources to fund operations. Departments may
submit supplements to their budget in the event more money is available
and the County is able to fund those additional budget appropriations.

In estimating their budgets, departments should eliminate any one-time
items such as expiring limited term positions, closing grants, and other
non-recurring expenses. Also operating costs of mid-year items should be
budgeted at the pro-rata amount or number of months from inception to
end of fiscal year.

2. Salary and Benefit Costs: The Position Schedules depicting regular salary
and employee benefit base budgets reflect all allocated positions,
including funded filled, limited term, vacant, and unfunded positions.
Merit and step increases will coincide with existing agreements with
respective bargaining units and must be absorbed in the amount allocated
to each department. All positions will be budgeted at the number of
months the position is projected filled.

3. Services and Supplies: It is critical that departments eliminate any
unnecessary costs without regard to prior years funding levels.

Departments are responsible for demonstrating that their fee studies are current
and scheduled fees are at full cost recovery, unless otherwise dictated by the Board
of Supervisors.

All Augmentation requests should be presented only after other alternatives for
redirecting resources have been exhausted and there are no lower priority items
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that can be reduced or eliminated to fund the program or service. Performance
measures must be clearly stated in all augmentation requests, identifying results to
be obtained from the additional resource allocation.

The Budget Calendar is included in the Budget Manual and departments are asked
to comply with the strict time constraints in the adoption of the budget, utilizing all
necessary staff and other resources to provide estimates and requests in a timely
manner. The deadline for submitting budget packages to the County Executive
Office is March 19, 2007.
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